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Western Piedmont Regional Transit Authority

MINUTES FOR RECONVENING THE JUNE 9, 2011 BOARD MEETING

Western Piedmont Regional Transit Authority (WPRTA) Board of Directors

Time and Place: 10:00 a.m. on Wednesday June 29, 2011

Location: Greenway Conference Room, 1515 4th ST. SW, Conover, NC  28613

Attendees: Rick French, Warren Wood, Tom Lundy, and Bryan Steen.

Others:  Ed Clifford, Olivia Greenhill, Patti Foster, Erin Todd, John Tippett (Authority Clerk) and Terry Taylor (Authority Attorney).
1. 
Call to Order – Mr. French, Chairman called for a return to Open Session from the Recess of the June 9, 2011 Board meeting at 10:13 AM.  
Items for Individual Consideration

2. Approval of Revisions to the Policy and Procedures Manual– Ms. Greenhill briefly reviewed the changes requested by the Board on June 9, 2011 as follows:

a. Section 4.2 Probationary Period – Probationary period will remain at six months.  It will be at the supervisor’s discretion to extend the probationary period up to 90 days beyond the initial probationary period, if necessary. 
b. Sections 5.1 & 5.2 Employment Status - Employees are either full time, part time – benefited, part time – non-benefited, temporary or contract.  Part time benefited employees work more than 20, but less than 40 hours per week regularly.  Mr. Lundy asked about prorating the hours.  Ms. Greenhill discussed this option with the auditors and they feel it would not be to the Authority’s benefit at this time.  Prorating would have to be done across the board, it would make payroll very complicated.
c. Section 12.2 Grievances – An employee with a grievance shall submit it to the Human Resource Manager and/or Executive Director in writing with any supporting documentation within seven (7) calendar days of the act that caused the grievance.  The employee will be notified within seven (7) calendar days as to a date and time of a scheduled hearing. Once a hearing has been conducted and a decision has been made, the Authority will notify the employee of the decision and consequent actions to be taken, via letter sent certified mail to their home, within seven (7) calendar days.  
3. Award of Private Operator Service Contracts for the Burke County DSS Transportation Program and Overflow Service for WPRTA – Ms. Foster gave a brief review of staff request for approval to award transportation contracts.  Based on staff review of the proposals submitted, the following vendors are preferred by staff:

	Vendor
	Location
	Status

	Medical Transportation
	Burke County
	Selected

	Catawba Valley Medical Services
	Burke County
	Selected

	Handi Care
	Burke County
	Selected

	Boomerang Transportation
	Charlotte
	Pending-30 Days for compliance


Since the release of the RFP, it has been brought to the Authority’s attention that the state of North Carolina plans to implement a statewide brokerage system by January 2012 to establish a non-emergency medical transportation program.  An RFP for broker services is to be released in July 2011.  With Board approval staff will award contracts for Transportation Service to the three selected bidders, and follow-up with Boomerang Transportation.  As soon as the details of other funding programs are known, the Authority’s budget will be revised and revenues and costs associated with the brokerage program will be included.  After a brief discussion, a motion to approve the contracts as presented was made by Mr. Wood.  The motion was seconded by Mr. Lundy and approved by a unanimous vote.
4. Closed Session 

a. (Consult with an attorney under 143-318.11(a)3)
Upon return from closed session, a motion was made by Mr. Lundy to accept as decided in Closed Session.  The motion was seconded by Mr. Wood and approved unanimously.  
b.   (Pursuant to N.C.G.S. 143-318.11- Executive Director’s Performance Review)
5. Other Business – Mr. Lundy asked if new officers could be elected at this time.  Ms. Taylor indicated that as it was on the agenda for the June 9th Board meeting, it was an option.  Mr. Lundy made a motion that the Board continue with the same officers for another term.  The motion was seconded by Mr. Steen and approved unanimously. There was no other business at this time.  The next Board meeting is scheduled for Thursday, July 21, 2011 at 10:00 AM.
6. Adjournment – A motion to adjourn was made at 11:00 AM by Mr. Wood, and seconded by Mr. Steen.  The motion was unanimously approved.
Respectfully Submitted, 

__________________________


_________________________

Todd Clark, Secretary




John Tippett, Clerk
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