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Western Piedmont Regional Transit Authority
MINUTES OF REGULAR BOARD MEETING
Western Piedmont Regional Transit Authority (WPRTA) Board of Directors
Time and Place: 2:00 p.m. on Thursday June 9, 2011
Location: Greenway Conference Room, 1515 4th ST. SW, Conover, NC  28613
Attendees: Rick French, Donald Duncan, Bryan Steen, Stan Kiser, and Tom Lundy.
Others: Ed Clifford, Suzette Bradshaw, Camille Sterling, Scott Young, Olivia Greenhill, Patti Foster, Kim Sadler, Rolanda Lovins, Melanie Starr, Roger Bowman, Bethany Wild, Erin Todd, John Tippett (Authority Clerk), and Terry Taylor (Authority Attorney).
1. Call to Order – Mr. French, Chairman called the meeting to order at 2:04 PM and welcomed all present.
Items for Individual Consideration
2. Employee of the Month – Ms. Sadler introduced Rolanda Lovins as the Greenway employee of the month for June.  Ms. Lovins is a part time van driver assigned to Caldwell County. Her main client groups served are Mulberry Recreation and Caldwell Community College. As a participant in the Greenway Wellness program, Ms. Lovins has lost 42 pounds.  Before coming to Greenway she worked for Broyhill for 22 years. Ms. Lovins is from Caldwell County. She has one daughter and one grandson. When she’s not working she enjoys watching sports and spending time with her family.  
3. Board Reappointments and Discussion of Officer Election Process – Mr. Tippett briefly went over Board positions that will expire this year.  The election of new officers is on the agenda for the July Board meeting.  Mr. Lundy is ready to move on elections today, Mr. French feels it would be better to wait until all Board members are present.  Mr. Tippett pointed out that as all current Board members have not yet been reappointed, it would be better to wait.  Current status is:  
	Member
	Status
	Alternate
	Status

	Alexander County

Rick French
	Reappointed
	Alexander County TBD
	TBD

	Caldwell County
Stan Kiser
	Reappointed
	Caldwell County Kim Carter
	Reappointed

	City of Newton
Todd Clark
	TBD
	City of Newton Glenn Pattishall
	TBD


4. Executive Director’s Report – Mr. Clifford presented the Board with an update on the following items:   
a. 35 foot GILLIG Hybrid Bus
i. 100% funded through the Federal Congestion Mitigation and Air Quality Improvement Program (CMAQ).

ii. Saves on fuel, reduces emissions, and smoother and quieter than a conventional bus. 

iii. Delivered June 8 and will go into service next month after it is decaled.

iv. Bus will have hybrid badging and will not be offered as part of the bus advertising/bus wrap program. 

b. 2011 Employee of the Year Luncheon
i. Saturday awards luncheon on August 27 for employees and their spouse or significant other.

ii. To be held at the Broyhill Civic Center from 11:00 am – 1:00 pm

iii. Board members are invited to attend, please RSVP to Camille Sterling.
c. Update on the Burke County DSS Brokerage Program.
i. Burke County DSS Board Meeting.

ii. Contract for FY 2012 being developed.

iii. Private provider RFP issued and due by June 24.

iv. Private provider meeting week of June 11.

v. Greenway moving into new facility at One North Square in Morganton and will administer the gas voucher program from this location.

vi. Target start-up July 1, 2011.
vii. A special Board meeting will need to scheduled prior to July 1, 2011 so that contracts can be awarded to those private providers selected to participate in the brokerage program.
d. Fuel Prices
i. Many North Carolina public transit operators are experiencing serious budget short falls and potential service reductions due to rising fuel costs.

ii. NCDOT conducted survey of ROAP recipients to assess fuel budget shortages and to determine if there are surplus funding that could bus reallocated to offset shortages. 

iii. Greenway Finance staff worked with County’s to respond to survey.

iv. Authority does not have a fuel budget shortfall and the region doesn’t project a surplus of ROAP funds for FY 2011.
5. FY 2010 Year End Financial Audit Findings – Melanie Starr of Bowman, Pegg and Starr, CPAs presented a brief overview and highlights of the recently completed FY10 audit.  She told the board that it was important to look at both the audit and the letters attached to the audit to understand the issues encountered.  She went onto say, that a little over nine months of FY10 accounting was managed by the former Finance Director and so that many of the financial problems determined in the FY09 audit continued on during this time into FY10.  However, she stated most all of the issues had subsequently been addressed by current finance staff, the environment had changed and controls put into place and so past findings should not be determined as issues in the future.
A highlight addressed (Page 4 & 8) was that there was a very small increase in assets.  Also Ms. Starr commented that WPRTA is an enterprise fund not general fund which was good because there would have been a deficit fund balance if it had been general fund.  She cautioned that cash flow and available matching funds would become key issues in the not-too-distant future.  Ms. Starr indicated it was possible that WPRTA would get a white letter from LGC regarding the findings in the audit and that the board would need to respond to the letter as appropriate.

 A motion to approve the audit findings, increase of the audit FY10 cost from $16,500 to $35,000, and initiate a completion time change to the audit was made by Mr. Duncan.  Ms. Bradshaw stated that these funds are available in the budget to cover the cost increase.  The motion was seconded by Mr. Lundy and approved unanimously.
6. May 2011 Financial Update – Ms. Bradshaw gave a brief review of the previous month’s budget.  This update reflects 70 percent of the figures for May; there will usually be some figures outstanding.  There were no overages in the budget this year.  State fund have annual deadlines, federal funds can rollover for years, and this causes some confusion.  Ms. Bradshaw will have a better picture of the financial status at the July board meeting.
7. Approval of Revisions to Prior Year Budgets – Ms. Bradshaw would like Board approval to realign 2009, 2010, 2011 budget ordinances to be project ordinances, the funds and match will be associated with a project rather than a budget, this will make budgets easier to understand and there will no longer be revisions to the budget needed due to changes of projects.  These project ordinances will supersede any previous budget revisions. After a brief discussion motions were made as follows:
	Capital Budget Ordinance
	Motion to Approve as Recommended by Staff
	Motion Seconded by:
	Unanimous Vote

	2009
	Mr. Steen
	Mr. Duncan
	Yes

	2010
	Mr. Duncan
	Mr. Steen
	Yes

	2011
	Mr. Steen
	Mr. Duncan
	Yes


Ms. Bradshaw also requested a revision of the 2011 Operating Budget.  This revision represents a six percent overall decrease in part due to ARRA funding.  There was a misunderstanding regarding the required timeframe for use of some funding and it was lost, the rules were also changed regarding prior year use of funds.  A motion was made by Mr. Duncan to approve the 2011 Budget revision as requested.  The motion was seconded by Mr. Lundy and approved by a unanimous vote.
8. Approval of Revised Policies and Procedures Manual – Ms. Greenhill reviewed the following changes to the Policy & Procedures Manual:
a. Strengthened Disciplinary Process - Made the manual clearer, stronger and more understandable.
b. Changes in Employment Status and Benefit Accruals – Adding category of Part-Time with Benefits.  This should help decrease overtime hours.  Board members present were not comfortable with this portion as written.  Mr. Clifford asked that they wait to make a decision on this and staff will come back with more options.
c. Performance Appraisal Process – An annual review process will be required, the appraisal will be linked to their job description, and Human Resources will provide the managers with an electronic template for this process.
d. Tobacco Free Workplace – This is part of the Authority’s Wellness Program, there will be no smoking in or around Authority vehicles or facilities.  Employees may only smoke in their personal vehicles when they are off the clock.  This will also improve the consistency of the bus schedules.
e. Reporting Process for Personnel Issues – Board requested that a time limit also be included for Management response to the employee grievance.  Seven days for employee, seven days for management to respond and seven days for the rendering of a decision.
f. Shortened Probationary Period – Reduction of Probationary period from six months to three months.  This would reduce time worked to one quarter of unemployment rather than two quarters.  Board requested that the Probationary period not be changed.  
g. Returned Check Policy – Increase the return check fee to $35.00 per check as well as no further service by the Authority without reimbursement in full.
h. Texting Policy – No texting for any reason on Authority vehicles.  Texting only allowed on approved breaks while off the vehicle.
i. Removal of Passenger Related Items – Doesn’t belong in manual, not operations.
j. Addition of Transportation Service Guidelines – This is a “work in progress”, Ms. Greenhill plans to have an “Employee Handbook” completed in the next six months.
k. Next Steps
i. Tom Lundy suggested the following changes

1. Keep probationary period at six (6) months, with a potential extension of up to 90 days at the supervisor’s discretion.

2. Define the period of time for a grievance to be received, addressed and followed up on as seven (7) days respectively for all.

3. Adjust Part-time benefited status to reflect 20 to 40 hours per week.

ii. Effective with Board Approval – To be revisited on June 29, 2011 meeting for final review and approval.

iii. Review with Employees at June 18th “All-Hands” meeting.  (Postponed until Board approval is received.).

iv. Effective with Board Approval – To be revisited on June 29, 2011 meeting.
v. Review with Employees at June 18th “All-Hands” meeting.  (Postponed until Board approval is received.).
9. Approval of Service and Fare Agreements with Lenoir-Rhyne University – Ms. Sterling gave the Board a brief review of the background on the service for Lenoir-Rhyne University.  After a brief discussion, Ms. Sterling requested that the Board approve the fare and service agreement with Lenoir-Rhyne University as presented.  A motion to approve was made by Mr. Steen and seconded by Mr. Duncan.  The motion was unanimously approved.
          AGENDA ITEMS FOR REVIEW, CONSIDERATION AND POSSIBLE ACTION:
10. Consent Agenda – Mr. French announced consideration of the consent items and asked if anyone was requesting removal for discussion of any of these items.  As there was no need for discussion, Mr. French asked for a motion to approve as listed in the agenda.  A motion to approve was made by Mr. Lundy and was seconded by Mr. Duncan.  The motion was unanimous.
a. May 5, 2011 Board Committee Minutes – for informational purposes (Attachment)
b. Approval of May 12, 2011 Board Meeting Minutes 
c. Approval of Purchase Orders for Vehicle Parts and Tires
d. Schedule a Public Hearing on July 14 for the Authority’s Title VI Plan 
11. Discussion of Items Removed from the Consent Agenda – There were no items removed at this time.
12. Public Comment – There was no one present for Public Comment at this time.
13. Other Business – Mr. Duncan inquired of Mr. Young regarding the status of the Maintenance Facility.  Mr. Young stated that it is moving along well, he has fencing, oil and parts deliveries scheduled.  There was no Other Business at this time.  The next regular Board meeting will be held at 10:00 AM on the third Thursday, July 21, 2011.  (The third Thursday at 10:00AM is the new “regularly scheduled” time for Board meetings.)
14. Closed Session 
a. (Consult with an attorney under 143-318.11(a)3)
b. (Pursuant to N.C.G.S. 143-318.11- Executive Director’s Performance Review) 
A motion was made by Mr. Duncan to go to Closed Session.  The motion was seconded by Mr. Lundy and approved unanimously.
15. Adjournment – Upon return from Closed Session, a motion was made by Mr. Kiser to recess until Wednesday, June 29, 2011 at 10:00 AM.  The motion was seconded by Mr. Lundy and approved unanimously.
Respectfully Submitted, 
__________________________

___________________________
Todd Clark, Board Secretary


John Tippett, Board Clerk
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