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Western Piedmont Regional Transit Authority

MINUTES OF SPECIAL BOARD MEETING

Western Piedmont Regional Transit Authority (WPRTA) Board of Directors

Time and Place: 9:00 a.m. on Thursday, February 10, 2011
Location: Greenway Conference Room, 1515 4th ST. SW, Conover, NC  28613

Attendees:


Members: Rick French, Warren Wood, Todd Clark, Bryan Steen, Kim Carter, and Jacky Eubanks.


Others: Ed Clifford, Mike Bradshaw, Camille Sterling, Olivia Greenhill, Suzette Bradshaw, Scott Young, Patti Foster, Kim Sadler, Sandra Johnson, Jeanne Newton, Terry Taylor (Authority Attorney) and John Tippett (Authority Clerk).
1. 
Call to Order – Mr. French, Chairman called the meeting to order and welcomed all present at 9:05 AM.
Items for Individual Consideration
2. 
Employee of the Month for January and February – Ms. Sadler introduced Sandra Johnson to the Board as the January Employee of the Month.  Ms. Johnson is a fulltime van driver assigned to Caldwell County. She’s been a driver for eleven years. She is originally from Caldwell County and resides in Lenoir. Ms. Johnson’s main client groups served are dialysis and Caldwell Community College.  Ms. Sadler also presented Jeanne Newton to the Board; Ms. Newton is the February Employee of the Month.  She is a part-time van driver assigned to Burke County. Ms. Newton is originally from Catawba County and resides in Burke County. Her main client groups served are dialysis and adult day care. Before coming to Greenway she drove for Express Business. Ms. Newton is mother of three and grandmother of seven.  Both ladies were awarded pins by Chairman French in recognition of being named Greenway Employee of the Month.  
3. Executive Director’s Report – Mr. Clifford updated the Board members present on the following items:

· Bus Maintenance RFP

· Existing service contract expires in June 2011, has two option years available for negotiation.
· Issued RFP in November in effort to get better pricing.  (No response to RFP)

· Initiated negotiation of option years.

· New Hybrid Vehicles

· Authority took receipt of 5 hybrid electric LTVs in December.
· Very New Technology

· Potential to save up to 40% on fuel costs, also provide extended brake life.

· These vehicles are 22’ with seating for up to 14 passengers.

· Will be deployed primarily on Flex routes.
· Vehicle available for inspection and/or demonstration ride after the meeting.

· Financial Outlook

· FY 2012 is a transition year, the first year without special funding.

· Current Challenges

· Federal funding is flat and using full apportionment

· State funding declining

· Local revenue flat

· Focus on sustainability

· Operating funds are a greater challenge

· Key Strategies moving forward

· Operational efficiencies

· Cost avoidance

· Revenue enhancements
· Other potential challenges

· Potential loss of ability to use federal 5307 funds for operations if urban population exceeds 200,000 with the 2010 census.

· Conflicting information regarding whether Unifour’s urban population has increased or decreased.

· Remote chance of legislative relief with the new reauthorization bill.

· Numbers not expected to be finalized until 2012.

· Funds for impacted areas would be phased out over time; this would not begin until 2013.

· Dedicated transit funding needs to be a future consideration

· Earmarks replaced by State of Good Repair (SGR) Program

· State of Good Repair funds bus and facility projects through a periodic call for projects process.

· In FY 2010 $775 million was made available through SGR

· Need to keep looking two years ahead and to get new facility project “shovel ready”.


Mr. Eubanks asked why no bus maintenance bids were received.  Mr. Clifford said the contract is not as large as some of the trucking company contracts and that many of the trucking companies that used to provide maintenance on their own fleets were now contracting out maintenance services.  This reduces the overall number of maintenance providers.  He said he would contact some of the providers and ask if anything in the RFP needed clarification.  This action may result in more interest.
4. 
Department Overviews and Project Updates – WPRTA Directors and Managers presented the following to the Board members present:

· Background

· Authority has six departments and 83 employees (68.5 FTEs)

· Decentralized operation with satellite van operating facilities in Alexander, Burke and Caldwell counties.

· Outsourced functions include: Legal, IT Support, Payroll and Bus Maintenance

· Van maintenance is being brought in-house

The following department overviews reviewed Staffing Levels, Core Responsibilities and Key Projects:

· Human Resources - Olivia Greenhill, HR Manager
· Staffing – Brenda Phelps, Administrative Assistant, Apprentice/College Intern (Vacant)
· Core Responsibilities

· Recruitment process
· EEO Officer and ESC liaison

· Personnel officer (policies, performance appraisals, grievances)

· Compensation, benefits and payroll

· Coordination of travel, training and internships

· Key Projects

· Streamlined application process (12/2010)

· Implement HRIS/HRMS Software (04/2011)

· Roll-out Wellness Program (03/2011)

· Establish EAP Program (Hickory Counseling Group)

· Develop FY 2012 staffing plan for budget

· Optimize Operator Staffing Levels (Tiered Structure)

· Operations – Patti Foster, Director
· Staffing –Dispatchers, Dial-A-Ride Manager, Validation/Customer Service Agent, Schedulers, Reservationist, Operations Supervisors, 27 Full Time Drivers and 36 Part Time Drivers

· Core Responsibility

· Customer Service/Call Center

· Van and Bus operations

· Scheduling

· Driver training and supervision

· Incident management (special events, accidents, emergencies)
· Drug & Alcohol Program Management

· Vehicle Utilization and Registration

· FTA, NCDOT and NTD Safety and Security Reporting

· Key Projects

· Increase CDL Qualified operators

· Optimize driver staffing levels

· Improve driver productivity

· Larger vehicles

· Overflow contracting

· Increased use of part-time drivers

· Work with ITRE to optimize the use of RouteMatch scheduling software

· Implementation of new Flex routes

· Vehicle & Facility Maintenance – Scott Young, Director
· Staffing – Fleet Maintenance Supervisor (vacant), Three Mechanics (vacant)
· Core Responsibility

· Building leases

· Fleet Maintenance

· Vehicle procurement

· Building and bus stop maintenance

· Recycling

· Key Projects

· Fleet rebranding

· Procurement and inspection of replacement and expansion vehicles

· Lease renegotiations

· Bringing Van maintenance in-house

· Procuring bus maintenance services for FY 2012

· Asset Works maintenance software
· Planning & Grants – Mike Bradshaw, Director
· Staffing – Special Projects Coordinator (vacant), Camille Sterling, Marketing Manager, Eric Ben-Davies, Planner, 
· Core Responsibility

· Agency Contracts and Communications

· Grant Applications

· FTA and NCDOT Compliance

· Study Project oversight

· Marketing, Public Relations and Community outreach

· Communications equipment

· NTD and TEAM Reporting
· Key Projects

· Transportation Demand Management Project

· Bus Shelter Installation

· Bus Advertising Program

· MDC/Video Cameras

· New Administration and Operations Facilities
· New Facility Update

· Extended S&W option to purchase through March 31, 2011

· FTA approval of both Warlong and S&W site

· Received draft Brownfield Agreement with NC Department of Environment and Natural Resources

· FTA FY 2011 5307 Grant execution targeted for early March 

· Next Steps:

· Approve draft Brownfield Agreement (Mid-February)

· FTA Grant Executed (Early March)

· Public Comment Period (Late March)

· Purchase S&W property (Late March)

· Execute S&W Brownfield Agreement (April)
· FY 2012 Service Change

· Possible Service Changes

· End work Run(s) on the Fixed Route Service

· Reassign WR hours to Service Changes

· Maximize Route(s) 5&6 – Green Route

· Route re-alignment

· Add an Express Route
· Next Steps

· Route and Impact Analysis of existing routes

· Friends of Transit Regional Transit Advocacy

· Objectives

· Increase awareness of Greenway Public Transportation and the benefits of public transportation.

· Establish a forum for public/private collaboration.

· Prioritize unmet transit needs.

· Provide a unified voice to state and federal elected officials regarding transit priorities and needs within the Unifour.

· Regional Transit advocacy group promoting the development of the public transportation system in the Unifour.

· 501(c) organization

· Target kick-off January 2012

Mr. Eubanks asked about the opportunities that a 501(c) designation would have.  Ms. Sterling said it would create more funding opportunities and would assist in bringing together public and private partnerships.  Mr. Clark asked if “social media” was being used.  Ms. Sterling said citizens will be able to access the Authority’s Facebook page from the Greenway homepage by late February.
· Finance – Suzette Bradshaw, Director
· Staffing – Jeff Blalock, Accounting Manager, Sandy Lewis, Programs Manager, Kathy Stikeleather, Programs Administrator
· Core Responsibility

· General Financial Management

· Accounting and Internal Auditing/Control

· Financial Reporting (Internal and External)

· Budget Development and Administration

· Accounts Receivable and Payable
· Agency Billing

· Grant Funding Management and Reimbursements

· Programs Management

· Programs and Grant Reporting

· Cash Flow Management
· Key Projects

· FY 2010 Year-End Audit

· FY 2011 Budget Adjustments

· FY 2012 Budget Development

· Comprehensive Programs Audit

· Development of Funds Monitoring and Tracking Processes

· Development of Financial Management Reports
5. 
FY 2010 Year-end Financial Audit Update –Ms Bradshaw gave the Board the following update:
· FY 2010 Financial Overview

· Accounting System Re-vamped

· Audit Underway

· Operations Budget to Actual Expenses On-Target

· FY 2010 Budget $3,924,261, Actual $3,238,581.08, Variance $685,679.92

· Capital Budget Significantly Under-Budget

· FY 2010 Budget $4,323,539, Actual $693,520.47, Variance $3,630,018.53
6. Approval of Revision to the FY 2011 Budget Ordinance – Ms. Bradshaw gave the Board a brief background on the FY 2011 Budget as listed below:
· FY 2011 budget was approved in March 2010
· Staff recommends:

· Changes in the Format (broader expense categories) to facilitate the audit process.

· Line item adjustments based on recent experience.

· Carryover changes to the Capital Plan and Funding Level – Mr. Clark asked about the stability of funding sources.  Ms. Bradshaw said that state funding will be unpredictable and could decrease.  Fuel prices are hard to predict and the system over budgeted for fuel in the current budget.

· Recommended changes to the Staffing Plan were presented by Mr. Clifford as follows:
· Revised plan adds seven additional part-time operators to reduce overtime and to limit the number of hours worked by employees not receiving benefits to below the 1,000 yours/year threshold.  The cost of these additional positions will be offset by reductions in unscheduled overtime.

· The plan also has two additional pay grade classifications.  The first was added to distinguish full-time and part-time van drivers, they have different pay rates.  A second category (Pay Grade 7) was added to distinguish exempt from non-exempt operations employees who have the same hourly rate.
· The two Finance Administrator jobs were re-titled to Accounting Manager and Programs Manager to reflect the responsibilities of each position, with no impact on pay.

· Six other jobs were changed in terms of duties and titles.  These changes have minimal budgetary impact and most involve a change in pay grade.

· The Planner position, which is occupied,  is being recommended for elimination.

Mr. Clifford said the personnel recommendations were within the current budget.  Staff is requested approval to make these changes effective with the adoption of the revised budget.  After a brief discussion, a motion to approve was made by Mr. Wood.  The motion was seconded by Mr. Eubanks and approved unanimously.

7. Preview of Draft FY 2012 Budget and Approval to Schedule a Public Hearing on the Budget for March 10, 2011 – Ms. Bradshaw gave the Board members present for following preview of the FY 2012 budget:
· Key Assumptions

· Status quo service level and no change to fares

· Van maintenance to be brought in-house effective July 1, 2011.

· Annualized cost for mechanics and new interim maintenance facility are included.
· Completion of Warlong upfit by June 2012.

· Adding six part-time operators and new classification of part-time operator with partial benefits (retirement, sick and vacation).

· No change to member agency match.
· Overview

· Operating Budget proposes annual revenues and costs of approximately $4.87 million, 2.5% ($121,000) increase over FY 2011 revised budget.

· A general reserve of $50,000 has been included.

· Budget included an increase of 6 part-time operator positions.

· No pay increases.

· Total capital expenses and revenues $975,400, down $3,491,586 from revised FY 2011 budget ($4.46 million).
· FY 2012 Projects and Initiatives

· Fully implement fleet management software by June 30, 2012.

· Complete first phase of Human Resources data management system implementation by June 30, 2012.

· Restructure part-time positions and establish a new classification of part-time driver offering limited benefits by September 2011.

· Complete move of administration function to the Warlong building by March 2012.

· Initiate the architectural and engineering work for the new facility by December 2011.

· Initiate the formation of a Regional Transit Advocacy Group by June 2012.

· Build total unrestricted reserves to $885,000 by June 2012 (New Facility Plan Target).
· Reevaluate member agency match prior to the development of the FY 2013 budget.

· Place the Hybrid Electric transit bus in revenue service by September 2011.Apply for funding from at least one non-traditional grant by June 2012.

· Reduce total annual operator pay hours by 10 percent.

There were some general questions about health insurance plans and projected costs.  After briefly discussing the draft 2012 budget a motion was made by Mr. Steen to schedule a public hearing on the FY 2012 Budget on Thursday, March 10, 2011.  The motion was seconded by Mr. Clark and approved unanimously.

AGENDA ITEMS FOR REVIEW, CONSIDERATION AND POSSIBLE ACTION:
8. 
Consent Agenda – Mr. French announced consideration of consent items and asked if a Board member of member of the general public wished to remove an item for discussion.  There were no items removed for discussion.
· Approval of December 9, 2010 Board Meeting Minutes 
· Approval of December 2, 2010 Board Committee Meeting Minutes 
· Approval to Schedule a Public Hearing on the FY 2012 NCDOT Community Transportation Program Grant for March 10, 2011 
· Approval of Free Fare Day for Bus Riders on April 20, 2011 
· Approval of Transportation Advisory Board Appointment of Richard Garrison
A motion to approve the Consent Agenda as presented was made by Mr. Wood.  The motion was seconded by Mr. Clark and approved unanimously.

9. Discussion of Items Removed from the Consent Agenda – There were no items removed for discussion.
10. Public Comment – There was no public comment at this time.
11. Other Business –The next meeting is scheduled for Thursday, March 10, 2011 at 10:00 AM.  Mr. Clifford provided the following information for the Board regarding the Brownfield Agreement for the S&W Property:
· Background
· Under a brownfield agreement, a prospective developer agrees to perform those actions deemed necessary by the department to be essential to make the property suitable for the proposed reuse.  In return, the department agrees to limit the liability of the prospective developer to those actions described in the agreement.  This allows the prospective developer to have a defined, instead of open-ended liability for environmental cleanup.
· The Authority is in the process of entering into a Brownfield Agreement for the development of the S&W property.

· Submitted application and paid required $2,000 fee earlier this year.

· Last week the Authority received a draft agreement.

· Several actions are required before a final agreement can be entered into, including going through a public comment period.
· An additional fee of $3,500 is required before entering into final agreement.
· Key Provisions
· File a notice of Brownfield Property (within 15 days).

· Provide for a 30-day public comment period and notify adjacent land owners.

· Abandon groundwater monitoring and do not use groundwater.

· Restricts the use of property to bus maintenance facility, restricts the use of chemicals at the site and must file annual restriction updates.

· Must provide DENR access to the property.

· Must install vapor barriers.

· Use Green building practices to the extent feasible (life cycle costing).
· Next Steps
· Finalize and accept draft agreement
· Approve ancillary documents

· Finalize plat map
· Begin public comment period

· Requested Action – Authorize the Authority’s Board Chairman to negotiate the final Brownfield agreement and to approve ancillary documents.  A motion was made by Mr. Clark to approve as requested.  The motion was seconded by Mr. Wood and approved unanimously.
12. Adjournment – The meeting was adjourned at 11:25 AM upon a motion by Mr. Clark.  The motion was seconded by Mr. Wood and approved unanimously.
Respectfully Submitted, 

___________________________

___________________________

Todd Clark, Secretary



John Tippett, Clerk
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